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With banks, telcos, the government and a growing number of fintech startups 
creating new and innovative payment solutions, we asked ourselves

“Egypt’s Cashless Economy”
The 

Edition

How does the push towards a 
cashless economy resonate with 
the Egyptian consumer? And how 
can social data help us understand 
sentiment and pain points?
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First, A Quick LookAt Some Important Milestones
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Last Couple of Years Marked by a Growing Governmental Effort To Push 
for a Cashless Society
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Egyptian Ministry of Investment and 
International Cooperation & EFG 
Hermes partner up and launch 
Fekretak Sherketak. With an objective 
to support Fintechs in Egypt

2017 2018 2019 2020

CBE announces LE 1 Bn fintech fund at 
Seamless North Africa

Meeza card launched

MTS & NTRA announce one-stop-shop for 
paying customs online (LE 760 M loan 
from NBE)

Banque Misr & E-Finance (govt. owned) to 
provide digital financial services (salaries 
& pensions, etc.) to agricultural sector

Amendment to income tax act; requiring 
all companies to pay taxes online by 2020

Electric busses introduced with 
contactless payments via prepaid cards

General Authority for Freezones and 
Investments’ (GAFI) main investors’ 
services center announces it will only 
accept electronic payments

Egypt waives fees on mobile wallet transfers 
to encourage cashless transactions

Financial Regulatory Authority drafting 
regulations for fintechs

E-Finance (govt. owned) announces IPO in 
2020 (10-15% sale)

CBE instructed banks to waive fees for 
merchants on contactless “tap & go” 
transactions under EGP 600

E-Payments Act: government and private 
sector required to electronically pay their 
subsidiaries, suppliers, and contractors. 
State-produced products/services also get up 
to 5% incentives when being paid 
electronically

Source: Enterprise News & Google Search Results Around fintechs & Incubators. Analysis by Kairo
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2016 2017 2018 2019 2020

Incubators
Flat6Labs + Barclays launch 
1864 Accelerator (Fintech 
accelerator)

AUC & CIB launch AUC VLAB 
(Fintech accelerator)

Fintechs
Signs undisclosed deal with 
A15

RFID bracelets @ Oshtoora & 
Sandbox

Launches regional accelerator 
Fintech Factory

Receives USD 2.4M in funding

Fintechs

EFG Hermes launches ValU

TPay acquires DCB Egypt –
becomes largest direct 
carrier billing company in 
region

Incubators

CIB & Orange Business 
Services partner to develop 
fintech ecosystem

Egyptian gov. & EFG Hermes 
launch startup incubator 
focused on Fintech

Incubators
Central Bank announces EGP 
1Bn fintech fund

Sawari Ventures announces 
EGP 1Bn fund alongside their 
USD 70 Mn SVNFI fund

Fintechs
Meeza card announced, 500K 
cards to be issued by EOY

Raise USD 600,000 in 
funding

To establish office in Egypt

Considering to offer mobile 
cash transfer & bill payment 
services in Egypt

Incubators
IFC launches 2 year program 
to support fintechs in Egypt

Fintechs
Launches in Egypt

Raises USD 5.5 Mn

Raises USD 400,000

Raises USD 600,000

Raises USD 1 Mn

Raises USD 250,000

Meeza card officially 
launched

Provides financial services 
to agricultural sector, 
provides payments & digital 
services to government

Fintechs
Swvvl co-founder launches 
capiter

Raises USD 3.5 Mn

Raises USD six-figure 
investment

Raises USD six-figure 
investment

While the Appetite for Fintechs & Fintech Startups is 
growing year by year

Raises USD 4 Mn

Raises USD 1 Mn
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Now Let’s Look atthings from the consumer’s perspective
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Share of Egyptians Purchasing Online
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Share of Egyptians Using Online Banking
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Percentage Of Egyptian 
Internet Users Reporting to 
Be Shopping Online Increases 
From 40% to 50% In Three 
Years. That’s 3 Million 
Additional Customers

In addition, number of those 
using online banking also 
grows, albeit at a slower 
rate, breaking the 50% 
mark in for the first time in 
Q3 2020
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Source: Facebook conversations around top Fintechs in Egypt. Excluding Admin posts/comments. 
Manually Assessed Sentiment Analysis. Jan-2020 – 6-Oct-2020. Netbase. Analysis by Kairo
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Net Sentiment

When It Comes to 
Conversations on Facebook, 
Meeza is Performing Well,
MoneyFellows is Slowly 
Picking Up Pace & Fawry
is Slacking behind

Meeza leads in both net 
sentiment and number of 
conversations. While 
MoneyFellows follows a 
high net sentiment. Fawry 
comes out with a net 
sentiment of -12%  -
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A Deeper Look Into
Meeza
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Jan-2020 – 31-Oct-2020. Netbase. Analysis by Kairo FETCH THE DATA: Egypt's Cashless Economy Edition

People’s Inquiries
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Conversations were split between 
inquiries and feedback on services

Inquiries lean towards how to transact and 
how to issue & activate cards More positivity was in response to Ads, but low in terms of products/services. 

Negativity was low; surrounded issues in payments, withdrawals and ad perceptions

While There Is Lots Of Love For Meeza, Many Questions About Card 
Usage Remain
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Volume of People’s Feedback

Source: Meeza Facebook mentions. Sample manually assessed: 300. Excluding Moderation & Noise. 
Jan-2020 – 31-Oct-2020. Netbase. Analysis by Kairo
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Communication

Online Payment

Issuing Meeza Card

NFC Payment

Payment Process

Withdrawal Process

Customer Service

Comparing vs Visa

Connecting Service to Wallet

Sentiment of Subtopics within People’s Feedback

Sentiments show an overwhelmingly positive reception of Meeza’s Ads, creating inside jokes within friends and a positive WOM.
Negativity was also low; A portion revolved around negative perception of ads, and the rest consisted mostly of online payment issues, random 
brand accusations, withdrawal issues and frustration around NFC payments

Positivity Primarily Driven by Meeza’s Communication Campaigns
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Very
Negative

Very
Positive



Meeza’s Broad Range of Services Remains Unclear to Many. 
The Below Shows a Breakdown of Inquiries Received
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POS
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NFC Payment

Transactions 34%
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Issuing Cards

Activation

Issuing
Requirements

Issuing Non-
Egyptians

Replacing Cards

Chaning
Passcodes

Issuing & Activating 33%
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Asking for More
Info

Branches

Comparing vs.
Visa

Credit Cards

Service Overview 19%
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Via Fawry

Fees

Depositing in
General

Via Banks

Deposits 5%

Lots of questions around paying online, coupled with unclarity (card activations, Meeza’s benefits, compatibility, etc.). The recurring issue of VF cash 
transfers not being supported is bothering people. Some showed interest in receiving/paying from outside Egypt, withdrawing using Fawry and 
banks as an end point.
Mobile App inquiries were almost all around how to get hold of it, limited awareness on how to do so may suggest a communication issue

Source: Meeza Facebook mentions. Sample manually assessed: 300. Excluding Moderation & Noise. 
Jan-2020 – 31-Oct-2020. Netbase. Analysis by Kairo
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Negative Sentiments Positive Sentiments

Source: Meeza Facebook mentions. Sample manually assessed: 300. Excluding Moderation & Noise. 
Jan-2020 – 31-Oct-2020. Netbase. Analysis by Kairo

Here Are Some Anonymized Samples of Meeza’s Positive And 
Negative Conversations
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A Deeper Look Into
Fawry
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Source: Fawry Facebook mentions. Sample manually assessed: 200. Excluding Moderation & Noise. 
Jan-2020 – 31-Oct-2020. Netbase. Analysis by Kairo FETCH THE DATA: Egypt's Cashless Economy Edition

Share of Topics discussed 
on Facebook in 2020

25%

75%

People Talking About Fawry

Normal
User

Business 
Owner

29%

71%

People’s Inquiries People’s Feedback

16%

79%

4%

Sentiment

Inquiries showing interest in multiple 
services, mainly being paying vehicle 
services and fees, utilities, how to 

receive the COVID grant, etc.

Complaints (mainly around customer 
service), some brand appreciations and 

negative feedback on VF cash not 
being supported

51%

28%
16%

5%

Brand Level POS App Store

Products People Talk About

Fawry; A Brand That Gets More Inquiries Than Everyone Else
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Interestingly, Paying for Traffic Registration & Violation Services is One of the Most Talked About Subjects

Source: Fawry Facebook mentions. Fawry Business owners’ conversations excluded Sample manually 
assessed: 200. Excluding Moderation & Noise. Jan-2020 – 31-Oct-2020. Netbase. Analysis by Kairo
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Source: Fawry Facebook mentions. Sample manually assessed: 200. Excluding Moderation & Noise. 
Jan-2020 – 31-Oct-2020. Netbase. Analysis by Kairo

Vehicle Services
(Registration & Violations)

Transfers

POS

Making Payments

Customer Service

Sentiment of Subtopics within Conversations

Many Fawry users took to Fawry’s Facebook page to complain about issues faced when trying to make payments, delays in processes (mainly 
vehicle services), poor customer service handling and call center treatment

Negative Sentiment Primarily Driven by Complaints Around  Customer Service

Very
Negative

Very
Positive

Very
Negative

Very
Positive



Here Are Some Anonymized Samples of Fawry’s Positive & Negative 
Conversations
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Negative Sentiments Positive Sentiments

Source: Fawry Facebook mentions. Sample manually assessed: 200. Excluding Moderation & Noise. 
Jan-2020 – 31-Oct-2020. Netbase. Analysis by Kairo
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A Deeper Look Into
Moneyfellows
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Conversations Characterized by Positivity & Engagement

December 202020
Source: MoneyFellows Facebook mentions. Sample manually assessed: 100. Excluding Moderation & 
Noise. Jan-2020 – 31-Oct-2020. Netbase. Analysis by Kairo FETCH THE DATA: Egypt's Cashless Economy Edition

Share of Topics discussed 
on Facebook in 2020
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Feedback

In the form of people tagging 
other friends in classic money 
circles. Making fun of how 

some are not reliable

Mostly positive brand 
appreciations, and platform 

safety affirmations
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Mostly showing interest in joining, 
asking about official documentation 

and service fees
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Asking for More Info

Asking for Official Papers

About Service Fees

About Platform Safety

About Payout Timing

About Branches

About the App

Around Activation Fees

Around Installments

Inquiries 47%

0% 20% 40% 60%

Appreciation

Safety

Payout timing

Complaints

Unclarity

Activation

Feedback 18%

Inquiries point to an educated customers with previous experiences with money circles, Engagements are due to a large portion of people tagging friends 
& their money circle manager all while cracking some inside jokes. They point towards a generally positive and encouraging tone
Feedback was overwhelmingly positive; with people confirming they received their money to those doubting and lots of brand appreciations from loyal 
customers. Negativity was seen to be around payout timings (personal preferences) and communication clarity

Lots Of Interest to Learn More About the Service, and Strong Organic Presence of Brand Advocates

Source: MoneyFellows Facebook mentions. Sample manually assessed: 100. Excluding Moderation & 
Noise. Jan-2020 – 31-Oct-2020. Netbase. Analysis by Kairo



Here Are Some Anonymized Samples of Moneyfellows’ Positive & 
Negative Conversations
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Negative Sentiments Positive Sentiments

Source: MoneyFellows Facebook mentions. Sample manually assessed: 100. Excluding Moderation & 
Noise. Jan-2020 – 31-Oct-2020. Netbase. Analysis by Kairo
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24,105 Egyptian News Articles Were Published Around 
Fintechs, The Cashless Society And E-payments Over The Last 3 Years!

Source: News sources; Mentions around cashless society, smart wallets, digital payments and 
payment providers in Egypt. Jan-2017 – Nov-2020. Netbase. Analysis by Kairo

The Move Towards a Cashless Society is Making it in the Headlines



Here are Some Headline Examples
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Aman educating Shubra Al Kheima about e-payments
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Government pushing for a cashless New Capital President approves cashless payment laws

Facilitating digital mortgage payments
Egypt’s first cashless university

Establishment of Council for Electronic Payments

ITIDA & Visa collaborations around digital payments 
Incentives for cashless payment on public transport

Source: News sources; Mentions around cashless society, smart wallets, digital payment 
cryptocurrencies, and payment providers in Egypt. Jan-2017 – Nov-2020. Netbase. Analysis by Kairo



Some Bonus Content: Here is a Quick Look at How Social Conversations Around Digital Currencies in Egypt Follow BTC Market 
Price. 
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Source: Mentions around cashless society, smart wallets, digital payment cryptocurrencies, and 
payment providers in Egypt. Jan-2017 – Nov-2020. Netbase. Analysis by Kairo FETCH THE DATA: Egypt's Cashless Economy Edition
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& Click here to subscribe to Fetch & receive monthly 
reports on the up & coming digital trends.

26

For customized, in-depth studies for your 
brand or industry, get in touch.
hello@kairo.me
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https://bit.ly/3dAOh5t
mailto:hello@kairo.me
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